
Attachment 11 Design Deficiencies Documentation 

District of Columbia Housing Authority 

File: Att11 DesignDeficienciesDoc 

 



Photos of Design Deficiencies 
 

The site design, and very large units, results in high density and concentrated poverty 
 

  
  

 
The rooms are very small and lack adequate closet space 
 

   
  
Stairwells are dark, unsafe and inadequate in size to move large objects 
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The site has much indefensible space, with units that open to courtyards in the center of the 
property or alley ways behind the units 

 

  
  

 
Utility expenses from inefficient windows, and excessive use of radiators and air conditioners 
 

  
 
With many steps and cracked sidewalks, the site is largely inaccessible to mobility-impaired 
individuals 

  
 

JTolbert
Typewritten Text
52
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Planning Schedule

Month
Activity 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
DCHA Is the Housing Lead

Community Kick-Off Meeting

KC/ KPRMC Kick-Off Meeting

Choice/ Promise Meetings

KC/KPRMC Meetings

Residents Needs Assessment

Identify Gaps in Services and 
Assets
Physical Needs Assessment

KC/KPRMC Pre-Charrette/ 
training/ outreach
Community Pre-Charrette/ 
training/ outreach
KC/KPRMC Design Charrette

Community Design Charrette

Market and Economic Feasibility 
analysis
Prepare drafts plans KC/KPRMC 
and Community
Draft plan to KC/KPRMC and 
Community
Revised Plan to KC/KPRMC and 
Community
Final Transformation Plan 
Complete
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Attachment 14 Budget 
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Choice Budget for Parkside Kenilworth Planning Effort

ITEM USES SOURCES
DC Gov DCHA Choice Partner Contrib Total

CASH

Planning Coordinator*
Torti (master planner)
Howard Univ (data/eval)
Misc. Consultants
DCHA Admin (20% ‐ Choice, 10% ‐  DC Grants)

TOTAL CASH

IN‐KIND

Video documentation
Meeting Space
Personnel ‐ Stakeholder, wk groups, misc.

TOTAL IN‐KIND

GRAND TOTAL

* Includes Needs Assessment, Market Assessment, Geotech and Environmental Consultants
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Making an IMPACT…  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

2012 Moving to Work Plan 
 
 
 
 

Adrianne Todman 
Executive Director 
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Page 7 of 72      DCHA 2012 Moving to Work Plan 

3. Description of any new Public Housing units to be added during FY2012 by 

development (specifying bedroom size, type, accessible features, if applicable). 

 

Currently, DCHA is increasing Public Housing units in the District through development 

projects at Capper Carrollsburg, Gibson Plaza and Mathews Memorial.  In FY2012, DCHA 

will continue to add Public Housing units in these developments, along with units at 

Parkside Addition, Victory Square, Hayes Street and The Avenue.  The Agency will 

continue to partner with nonprofit and other developers to generate new Public 

Housing units within their development projects.   

 
Table 2.1 New Public Housing Units to be Added in FY2012 

Development 

# of 

Planned 

Units 

Bedroom 

Sizes 
Type 

New 

Construction\

Rehab 

Description 

 Gibson Plaza 10 

Eff        =   2 

Family Rehab 

The site’s unit complement will consist of a 

total of 217 units, including 53 Public Housing 

units. More than 80% of the total project will be 

completed in FY11, including 43 of the 53 public 

housing units. In addition to the Public Housing 

units, the completed site will consist of 20 

project-based voucher units, 122 HUD Loan 

Management Set-Aside (LMSA) units, 20 

market-rate units and 2 non-revenue units. 

2 bdrm = 8 

Matthews 

Memorial Terrace 
35 

1 bdrm =   3 

Family New 

Once completed, this project will consist of a 

total of 99 units of new construction in a mixed 

finance transaction that includes ARRA funding. 

Thirty-five units are programmed as 

replacement ACC units for Barry Farm.  Two of 

the Public Housing units being created will be 

UFAS compliant. 

2 bdrm = 27 

3bdrm =   5 

4427 Hayes 

Street, NE 
9 

2 bdrm =  6 

Family Rehab 

The substantially rehabilitated 2-story walk-up 

will have a total of 26 units, of which nine are 

programmed as replacement ACC (operating 

subsidy only) units for Lincoln Heights.  Two of 

the Public Housing units being created will be 

UFAS compliant. 

3 bdrm =  3 

Capper 

Carrollsburg 
24 

2 bdrm = 3 

Family New 

Capper Carrollsburg is a multi-component HOPE 

VI redevelopment site.  In this component, 163 

total units will be constructed.  Forty-seven of 

these units will be Public Housing, with 23 

completed in FY2011 and 24 scheduled to be 

completed in FY2012.  The Public Housing units 

will be contained within a for-sale row house 

community.  The 47 Public Housing units will 

contain a mixture of 2, 3 and 4 bedrooms.  

When fully constructed, the Capper site will 

contain over 1,600 total units, of which 707 will 

be Public Housing units. 

3 bdrm = 14 

4 bdrm =   7 
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Page 8 of 72      DCHA 2012 Moving to Work Plan 

Development 

# of 

Planned 

Units 

Bedroom 

Sizes 
Type 

New 

Construction\

Rehab 

Description 

Victory Square 35 1 bdrm = 35 Elderly New 

This new development will have a total of 98 

units designated Elderly only. Low Income 

Housing Tax Credit (LIHTC) financing will be 

utilized on all the units, including the 35 Public 

Housing units. 

Parkside Addition 42 

1 bdrm = 10 

Family New 
The newly constructed 125 unit development 

will have 42 Public Housing units and 83 

Homeownership units. 

2 bdrm = 24 

3 bdrm =  8 

The Avenue 27 
1 bdrm = 21 

Family New 
There will be a total of 83 newly constructed 

LIHTC units, of which there will be 27 ACC units. 2 bdrm =  6 

TOTAL 205     

 

4. Number of Public Housing units to be removed from the inventory during the year by 

development, specifying the justification for the removal. 

 

DCHA is continuing to identify opportunities to improve the quality of its housing 

inventory available to low-income families, and to provide opportunities for 

homeownership to Public Housing residents and other Public Housing-eligible 

households.  The Agency is being proactive by updating its long range planning exercise 

and looking into possible alternative scenarios to address the redevelopment and 

modernization needs of its Public Housing sites. During FY2012, DCHA will continue to 

review and study various funding alternatives and redevelopment opportunities. DCHA 

plans to apply for demolition and/or disposition of some of its Public Housing in order to 

leverage funds to proceed with its redevelopment plans.  

 

The ability to move forward on these plans depends on a variety of factors including 

economic conditions, the tight credit markets and the availability of financing.  Funding 

will be sought through a myriad of sources including, but not limited to, HOPE VI, Choice 

Neighborhood Initiatives, Low Income Tax Credits, Historic Tax Credits, New Market Tax 

Credits, tax-exempt bonds, FHA financing, and private financing.  It is hoped that some 

of these factors will align to permit proceeding on a number of properties during 

FY2012.  

 

Based on a thoughtful process of assessing viable planning projects, up to 1,428 units 

are being considered for potential disposition/demolition.  However, demolition 

timetables and the list of disposition/demolition candidate properties will be 

determined as planning and development evolve.  The following provides a snapshot of 

the development activities DCHA is exploring. 
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Page 9 of 72      DCHA 2012 Moving to Work Plan 

In the past, DCHA has successfully utilized HOPE VI to redevelop many of its most 

distressed Public Housing sites. DCHA continues to consider HOPE VI as a viable Public 

Housing redevelopment financing option. DCHA applied for, but was not awarded, a 

FY2010 HOPE VI Revitalization grant for the Highland Addition (118 units).  Depending 

on the availability of future HOPE VI funding and the requirements of the NOFA in 

FY2012, DCHA may submit applications for one or more of the following developments: 

Highland Addition, Barry Farm/Wade Apartments (444 units), or Potomac Gardens 

(352).  If awarded, disposition/demolition would take place in order to redevelop the 

site.  Given the uncertainty of future appropriations for HOPE VI, DCHA will continue to 

explore alternative funding for the redevelopment of these sites.  In addition, DCHA 

intends to apply for the FY2011 Choice Neighborhoods Initiative Implementation grant 

for the Parkside/Kenilworth neighborhood. If awarded up to 290 public housing units 

would be impacted by the redevelopment of the site.   

 

Despite the economic downturn in the real estate market, the election of a new Mayor 

in the District of Columbia and the appointment of new housing and economic 

development staff in the new administration may bring new life into the District’s New 

Communities Initiative.  Although District funding for the New Communities Initiative is 

limited, DCHA continues to engage public housing residents, community stakeholders, 

developers, and others in long-range planning for Park Morton (174 units). 

 

Finally, DCHA struggles, like many large Public Housing Authorities, with the 

inefficiencies inherent in the management of its scattered site portfolio.  As part of 

DCHA’s ongoing efforts to replace Public Housing units that are inefficient to operate 

with more efficient Public Housing stock, to provide homeownership opportunities and 

to generate funds to produce new affordable units, DCHA is planning the disposition of 

its scattered site Public Housing units in concert with development of replacement 

housing.  This could impact up to 50 units. 

 
5. Number of MTW Housing Choice Voucher (HCV) units authorized. 

 

As of October 1, 2011 (the start of FY 2012), DCHA’s MTW HCV authorized unit count 

will be 12,752.   

 

It should also be noted that during FY2012, 32 non-MTW vouchers will convert to MTW 

vouchers, increasing the total MTW HCV authorized unit count to 12,784 by the end of 

FY2012.   

 

6. Number of non-MTW HCV units authorized. 

 

As of October 1, 2011, DCHA’s non-MTW Vouchers authorized unit count will be 940.  

This includes additional 137 non-MTW Vouchers that are expected to be awarded to 

DCHA by the end of FY2011.  Those vouchers are: 
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DISTRICT OF COLUMBIA HOUSING AUTHORITY 

BOARD OF COMMISSIONERS 
   

DISTRICT OF COLUMBIA HOUSING AUTHORITY 
1133 NORTH CAPITOL STREET, NORTHEAST 

WASHINGTON, D.C.  20002-7599 
            

               
REGULAR MONTHLY MEETING 

                     
WEDNESDAY, JULY 13, 2011 

              
    1:00 P.M. 

                                 
            AAAA    G E N D AG E N D AG E N D AG E N D A    

    

 
   V. RESOLUTIONS 

 
     D. RESOLUTION 11-18    TAB 5 

 
 
To Authorize The Executive Director to 
Submit a Choice Neighborhoods Initiative 
Planning Grant Application to HUD for the 
Kenilworth-Parkside Neighborhood 
 
1. Description of Resolution 
2. Public Comment on Resolution 
3. Board Action on Resolution 

 

      
 VI. ANNOUNCEMENTS 

 

    VII.   ADJOURNMENT 
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Five‐Year Consolidated Plan for Five‐Year Consolidated Plan for 
the District of Columbiathe District of Columbia

J 13 2011J 13 2011June 13, 2011June 13, 2011

John E. Hall, Acting Director
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DHCD’s mission is to create and preserveDHCD s mission is to create and preserve
opportunities for affordable housing and 
economic development and to revitalizeeconomic development and to revitalize
underserved communities in the District 

of Columbiaof Columbia.

2
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• The 5‐year Consolidated Plan covers Fiscal Years 2011 through 2015

• The FY 2011 Annual Action Plan contains the first year plan for implementation• The FY 2011 Annual Action Plan contains the first‐year plan for implementation 
of strategies over the 5‐year Consolidated Plan timeframe

• Focuses on the needs of low to moderate income District residents

• Identifies policies and strategies to address housing and community 
development needs

• Governs the District’s use of . . . . . . . . . . .

• Community Development Block Grants (“CDBG”) 
• the HOME Investment Partnerships Program (“HOME”)• the HOME Investment Partnerships Program ( HOME ) 
• the Emergency Shelter Grant Program (“ESG”)  ‐ Dept. of Human Services
• Housing Opportunities for Persons with Aids (“HOPWA”) ‐ Dept. of Health

3
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• DHCD undertakes this work within the context of a local government 
committed to a sustainable city with complete neighborhoods.

• The Five‐Year Consolidated Plan builds extensively on the District’s 
Comprehensive Plan, “Growing an Inclusive City: From Vision to Reality”, 
adopted in 2006.

• This “blueprint” for the District, which guides future development , is 
implemented through the lens of 5 specific themes:

Managing growth and change
Creating successful neighborhoods 

Increasing access to education and employment
C ti th h l itConnecting the whole city

Building green and healthy communities
4
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• These themes are closely calibrated to the six Livability Principles recently 
released by the federal Partnership for Sustainable Communities (HUD, DOT & EPA):

d hProvide more transportation choices
Promote equitable, affordable housing 
Enhance economic competitiveness

Support existing communitiespp g
Coordinate policies and leverage investment 

Value communities and neighborhoods

• DHCD’s mission aligns with a number of the Livability Principles most notably• DHCD s mission aligns with a number of the Livability Principles, most notably, 
promoting equitable, affordable housing; supporting existing communities; and 
valuing communities and neighborhoods.

• Beyond these “core” agency principles, DHCD coordinates with other District 
agencies to ensure that all Livability Principles are embodied in our built 
environment (DMPED, DDOT, WMATA, DCHA, HFA, DMH, DDOE, DOH, DHS). 5
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• Consulted with government agencies, affordable housing developers, 
community stakeholders, and residents working in fair housing and homeless 
services; lead‐based paint programs; metropolitan‐wide planning; HOPWA 
activities; and public housing.

• Collected input from the community via survey, stakeholder meetings, public 
hearings, and interaction with housing, health, and social service providers.

l h bl l l f h ll d• Proactively sought public participation, particularly from historically under‐
represented populations via the Citizen Participation Plan, which is designed to 
encourage participation by low‐ and moderate‐income persons, minority and 
non‐English speaking persons, residents of public and assisted housing g p g p , p g
developments, and, in particular, persons living in areas where federal grant 
funds are slated for use.

6
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• Given external constraints on revenue generation and the availability of land 
for continued growth, housing development and the retention and attraction of 
taxpaying residents is key part of the Mayor’s economic development strategy.

• Stabilizing neighborhood housing is combined with DHCD’s support for 
retention and growth of neighborhood businesses as a source of local jobs, 
economic opportunity and neighborhood vitality.

• The focus on neighborhood‐level economic opportunity combined with 
retention of affordable housing will assist more vulnerable populations presently 
residing in the District of Columbia.

7
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For households with incomes at or below 30% of AMI . . . . . . . . . . . . . . .For households with incomes at or below 30% of AMI . . . . . . . . . . . . . . .

• RENTAL
‐ Seniors w/ High Housing Cost Burden
S ll & L F ili / Hi h H i C B d‐ Small & Large Families w/ High Housing Cost Burden

‐ Special needs residents w/ High Housing Cost Burden
‐ Permanent Supportive Housing for the Homeless (w/ DHS)

• HOMEOWNERSHIP
‐ Cooperative Ownership (via “TOPA”) 

8
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For households with incomes between 31% and 50% of AMI. . . . . . . . . .

• RENTAL
‐ Seniors w/ High Housing Cost Burden
‐ Large Families w/ High Housing Cost BurdenLarge Families w/ High Housing Cost Burden
‐ Special needs residents w/ High Housing Cost Burden
‐ Permanent Supportive Housing for the Homeless (w/ DHS)

• HOMEOWNERSHIP
‐ Seniors w/ High Housing Cost Burden
‐ Large Families w/ High Housing Cost Burden
‐ Special needs residents w/ High Housing Cost BurdenSpecial needs residents w/ High Housing Cost Burden 

9
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For households with incomes between 51% and 80% of AMI. . . . . . . . . .For households with incomes between 51% and 80% of AMI. . . . . . . . . .

• RENTAL
‐ Seniors w/ High Housing Cost Burden
‐ Large Families w/ High Housing Cost Burden
‐ Special needs residents w/ High Housing Cost Burden

• HOMEOWNERSHIP
‐ Seniors w/ High Housing Cost Burden
‐ Small & Large Families w/ High Housing Cost Burden

10
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Targeted Neighborhoods for both Rental & Homeownership . . . . . . . . . .Targeted Neighborhoods for both Rental & Homeownership . . . . . . . . . .

• Neighborhood Stabilization Program (“NSP”) Target Areas
‐Ward 5: Ivy City/Trinidad
‐Ward 7: Deanwood
‐Ward 8: Historic Anacostia/Congress Heights

• New Communities Target AreasNew Communities Target Areas
‐Ward 1: Park Morton
‐Ward 6: Northwest One
‐Ward 7: Lincoln Heights/Richardson Dwellings
‐Ward 8: Barry Farm

11
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Targeted Neighborhoods for both Rental & Homeownership . . . . . . . . . .

• Specific Ward Target Areas
‐Ward 1: Park Road/Mt. Pleasant Street/Upper Georgia Avenue
W d 4 U G i A‐Ward 4: Upper Georgia Avenue

‐Ward 7: Deanwood & Ward‐wide
‐Ward 8: Ward‐wide

• Neighborhoods within ½ mile of Metrorail stations & Metrobus stops

• Neighborhoods within ½ mile of the District’s forthcoming Streetcar stops

12
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